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More Than Fantas

What Jude Duarte teaches
us about life and women strength

B  Salima Hadjer Meghari
Social Marketing Officer

International Womens Day often encourages us to
celebrate women who have shaped the world through
courage, intelligence, and resilience. While these role
models are usually real figures from history or modern
society, sometimes powerful lessons about strength can
also come from unexpected places, even from fictional

characters.

One such character is Jude Duarte from The Cruel Prince
by Holly Black.

At first glance, the novel may appear to be a typical fantasy
story filled with magical creatures, enchanted forests, and
mysterious faerie courts. Yet behind the beauty and wonder
of this world lies something far more complex. The Cruel
Prince is, at its core, a story about power, political strategy,
and the relentless determination of someone who refuses

to accept the limits placed upon her.

The story unfolds in the High Court of Faerie, a dazzling
yet dangerous kingdom where influence matters more than
kindness and where loyalty can change in a single moment.
Beneath the glamour of immortal beauty and magical
abilities lies a political system built on manipulation,
ambition, and carefully constructed alliances.

In many ways, the court of Faerie mirrors the political
structures we see in the real world. Power is constantly
negotiated behind closed doors. Rivalries are hidden
beneath polite smiles. Leadership is contested not only
through strength, but through intelligence, strategy, and
the ability to outmaneuver opponents.

Within this unforgiving environment stands Jude Duarte,
a human girl who should never have been part of this
world in the first place.

After witnessing the murder of her parents, Jude is taken

to the land of the fae and raised among creatures who
constantly remind her that she does not belong. Humans
are considered weak and inferior in their society, and Jude
possesses none of the magical abilities that give the fae

their advantage.

Yet what Jude lacks in magic, she makes up for in

determination.

Rather than accepting the role of an outsider, she studies
the rules of the court, learns the language of power,
and slowly begins to navigate the dangerous political
landscape surrounding her. Her strength does not come
from supernatural gifts or destiny, but from intelligence,
ambition, and an unbreakable will to prove herself.

This is precisely what makes her such a powerful character
to reflect on after International Womens Day. Jude
Duarte represents a different kind of heroine, one who
does not rely on traditional ideals of perfection or virtue.
She is strategic, sometimes ruthless, and willing to take
risks when necessary. Yet these qualities also highlight
an important truth: strength is not always gentle, and
leadership is rarely simple.

Her story reminds readers that power is not always given.
Sometimes it must be earned through resilience, courage,
and the willingness to challenge a system designed to
exclude you.

In a kingdom ruled by immortal beings, Jude Duarte
stands as a human who refuses to remain powerless. And
in doing so, she proves that determination and intelligence
can be more powerful than magic itself.



The Path to Leadership
and Empowerment

The Fifth National Conference
of Kafil El Yatim Framework Leaders

. Abou Dima

n an atmosphere marked by enthusiasm and

commitment, Kafil El Yatim organized the Fifth

National Conference for its organizational leaders

on January 32026 ,4-, at the Artists’ Village in
Zeralda, under the theme “Institutional Excellence... The
Path to Leadership and Empowerment.”

The conference represented an important milestone aimed
at reaffirming the central role of organizational leaders in
improving the quality of orphan care and building a unified
vision among regional offices, ensuring a sustainable
impact that elevates charitable work in Algeria toward
greater professionalism and structured governance.

A New Phase for the Organization

At the opening session, the association’s president, Mr.
Ali Chaouati, welcomed participants by announcing

. Translation: Meghari Salima Hadjer

the launch of a new phase in the organization’s journey
through the introduction of a renewed visual identity.
He emphasized that this transformation goes beyond
redesigning a logo or visual appearance; it reflects a
strategic necessity to unify the organization’s image and
strengthen its professional presence across all regional
offices.

He stated:

“The time has come to unify our image, because a cohesive
identity reflects our credibility and strengthens the trust of
society and donors in the work we carry out”

The morning program continued with the structuring
of national coordination bodies, during which regional
coordinators were officially appointed and their roles
and responsibilities clearly defined. The objective of

this initiative is to enhance coordination between the
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national office and regional branches, accelerate program

implementation, unify field efforts, and reinforce
decentralized management to achieve higher efficiency
and quality across all activities.

First Scientific Sessio

Chaired by Dr. Adda Bachir, the first scientific session
served as a platform for knowledge enrichment and
professional  reflection.

Mr. Louchane Noureddine opened the session with a
presentation on “Core Competencies and Reference
Frameworks for Association Leaders,” highlighting
the importance of defining the ideal profile and skill
set required to lead charitable work effectively and
professionally.

This was followed by Mr. El Hachemi Abdelmalek’s
presentation titled “Social Media as a Strategic Entry
Point for Purpose-Driven Nonprofit Work,” where he
demonstrated how digital platforms can become powerful
tools for expanding the impact of charitable initiatives
and communicating the organization’s mission to wider
audiences.

Mr. Brahimi Abdellah and his son, Mohamed Djamil
Brahimi, introduced a proposal for developing a digital
donation platform, an important step toward simplifying
donation processes and expanding the network of
supporters through modern technological solutions.

Dr. Hadji Ishak Zakaria then addressed charitable content
creation on social media, explaining how thoughtfully
crafted videos and visual storytelling can touch hearts and
inspire greater community engagement in acts of giving.

Following the presentations, participants engaged in
open discussions, raising questions and sharing field
experiences from various regions of the country, resulting
in constructive dialogue and valuable knowledge exchange.

Second Scientific Sessio.

The second scientific session, chaired by Mr. Salah
Bougroun, focused on the strategic and administrative
dimensions of nonprofit work.

Dr. Boulfaa Kheireddine presented on the role of
entrepreneurial thinking in advancing nonprofit success,
emphasizing the need to shift from a purely assistance-
based approach toward productivity and sustainability
through entrepreneurial management tools.

Professor Touilb Mohamed highlighted the importance
of financial and accounting information systems in
improving operational performance, noting that financial
discipline is not merely a legal obligation but a critical
management tool that supports sound decision-making
and organizational efficiency.

Mr. Omar Bekli discussed leadership succession planning,
stressing the importance of preparing future leaders and
ensuring smooth transitions within regional offices to
preserve institutional continuity regardless of personnel
changes.

Professor Lahrech Taher addressed the preservation and
development of the organization’s brand capital among
donors and volunteers, emphasizing that institutional
reputation is the organization’s most valuable asset and
must be carefully protected to sustain partnerships and
long-term support.

oward Sustainable Institutional Development

Over two days, the conference provided an exceptional
opportunity for exchanging expertise, discussing
innovative ideas, and developing practical solutions to
everyday challenges in nonprofit work.

The sessions collectively guided organizational leaders
toward stronger strategic planning, the adoption of modern
technologies, and the reinforcement of institutional identity
reflecting Kafil El Yatim’s commitment to excellence and
professionalism across all aspects of its mission.

The conference concluded with participants reaffirming
the importance of continuing such training initiatives,
as they not only transfer knowledge but also create a
dynamic environment for collaboration between national
and regional offices while nurturing a new generation of
capable leaders committed to advancing charitable work
and achieving lasting, sustainable social impact.
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Days of

Faith and Serenity

Algerian Widows Find Hope and Spiritual

Renewal During an Umrah Journey
with Kafil El Yatim

. From Makkah - Salsabil Talhi

In an atmosphere filled with reverence and tranquility,
widows from various regions of Algeria gathered, each
carrying her own story and hope that this journey would
be more than a simple visit but rather a moment of

appreciation, healing, and honor.

The national charity Kafil El Yatim organized a special
Umrah trip dedicated to widowed beneficiaries. For some
participants, the journey came as a gesture of recognition
for their children’s achievements, while others earned the
opportunity after winning a nationwide competition that

brought together widows from across the country.

From the very first moments of gathering, it became clear

that this was not merely a geographical journey, but a
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deeply emotional transition from years of hardship toward
a space of hope and spirituality. Faces marked by dignity
and patience carried sincere smiles, despite the lines

shaped by long stories of perseverance.

Even before departure, the spirit of solidarity revealed
itself. Just minutes before buses left for the airport, one
widow realized she had lost her passport. Overwhelmed
with worry, she tearfully repeated in Kabyle dialect, “It
was in my hand... I lost it... maybe it’s in my bag!” After
all the luggage was unloaded and searched, the passport
was finally found. Joy erupted, ululations filled the air, and

in that moment, the journey truly began.

In the courtyards of the Holy Mosque, where white

garments filled the space and serenity touched every
soul, emotions became even more profound. Participants
gathered naturally around one another, capturing
photographs to preserve a dream many had waited years to
fulfill. They supported each other throughout the Umrah
rituals, moving as one group to ensure no one was left
behind. Laughter flowed freely, while tears occasionally
fell tears of gratitude and overwhelming emotion, as each

woman embraced a long-awaited wish.

The journey stood out for its strong sense of sisterhood
and careful organization. The association ensured
comfort, care, and attentive support so participants
could experience the pilgrimage in peace and dignity.
The widows were not treated merely as beneficiaries,
but as honored guests women whose vital role in raising
generations and sustaining families was recognized and

celebrated.

The program also included spiritual gatherings of
remembrance, discussions, and interactive sessions where
participants shared opinions and answered questions,
creating a positive and motivating atmosphere. Friendly
competitions even emerged, including challenges to
complete the greatest number of Qurian recitations.
Winners were honored with certificates of appreciation

and symbolic gifts simple in form yet deeply meaningful.

One evening featured a special cultural gathering that
brought the pilgrims together in warmth and nostalgia.
Each participant shared traditional sweets representing

her region, turning the tables into a celebration not only

of flavors but also of heritage, memory, and belonging.

The gathering soon became a space for heartfelt
storytelling. One by one, the widows shared their journeys
after the loss of their husbands years marked by patience,
resilience, and unwavering dedication to raising their
children. Their words carried strength despite the pain,
weaving a powerful bond of solidarity among the women.
Tears became a shared language, followed by applause
and celebratory ululations honoring every story of

perseverance, courage, and success.

As the journey drew to a close and the return date
approached, farewell began to weigh heavily on their
hearts. Parting was not easy after days of companionship
and sincere connection. What began as unfamiliarity had
transformed into deep sisterhood, built through shared
moments that would not easily be forgotten. During the
final goodbyes, tears blended with prayers, and hands

remained clasped as if resisting separation.

Each woman returned home knowing that the journey
had offered more than spiritual peace it had given her
sisters in patience and struggle. They pledged to remain
connected through calls and future meetings, keeping this

bond alive beyond the journey.

The participants expressed heartfelt gratitude to all donors
and members of the organization, led by its president,
Mr. Ali Chaouati, whose support made this meaningful

experience possible.



of partnership between the two companies and Kafil El
Yatim, aimed at supporting the association’s programs and
expanding their impact on the ground for the benefit of
orphans and vulnerable families.

Meanwhile, SAIDAL, Algeria’s national pharmaceutical
company, also contributed to the campaign by preparing
food parcels and providing essential supplies for supported

families, reaffirming the commitment of national

economic institutions to supporting solidarity initiatives
and strengthening social welfare programs.

Field Initiatives Reaching Remote Areas

At the local level, the association’s branch in Tamanrasset,
in partnership with the company Hamoud Boualem,
successfully distributed 400 Ramadan food baskets to
widows, orphans, and supported families in the city and
surrounding areas.

Distribution efforts reached distances of up to 100
kilometers to ensure that the largest possible number of
families including those in remote regions could benefit
from the assistance.

The success of this initiative was made possible through
the contributions of several local partners and volunteers,
alongside the Youfahakit Agency, reflecting the strong

spirit of solidarity and teamwork that characterizes the
various stages of the Sanabil Al-Khair campaign across
the country.

A National Solidarity Project

The third edition of the Sanabil Al-Khair campaign
demonstrates that the initiative has evolved beyond a
simple food distribution effort into a national solidarity
project bringing together civil society organizations,
economic institutions, and volunteers.
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Its goal is not only to support
vulnerable families but also to
strengthen the values of compassion
and social solidarity among different
segments of Algerian society.

The campaign also serves as an
opportunity to promote the culture
of volunteerism, with dozens of
volunteers participating in preparation,
packaging, and distribution activities,
an inspiring humanitarian image that
reflects the authentic Ramadan values
that unite Algerians around acts of
generosity.

Thanks to these collective efforts, the
Sanabil Al-Khair campaign continues
to establish itself as one of the largest
Ramadan solidarity initiatives in
Algeria. Thousands of food parcels
and clothing packages become
messages of hope and compassion
delivered to the homes of widows
and orphans, carrying with them the
spirit of generosity and solidarity that
defines Algerian society.




sanabil Al-Khair Campaign
“Third Edition”

100,000 Food Parcels and 50,000
Eid Clothing Packages Strengthen
Solidarity with Widows and Orphans

. Editorial Team

With the arrival of Ramadan each year, the values of
solidarity and compassion are renewed within Algerian
society values that are deeply rooted in its social fabric.
In this spirit, Kafil El Yatim continues to embody its
humanitarian mission through the launch of the third
edition of the “Sanabil Al-Khair” campaign, which has,
over the years, grown into one of the most prominent
Ramadan solidarity initiatives at the national level.

The campaign aims to support widows, orphans, and
sponsored families, helping them welcome the holy month
in dignified conditions.
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For the 2026 season, the association has set an ambitious
target: distributing 100,000 food parcels and 50,000 Eid
clothing packages to orphans and supported families
across different regions of the country. This objective
reflects the scale of the nationwide mobilization behind the
campaign, coordinated by the association’s national office
in collaboration with regional and municipal branches
responsible for beneficiary identification, preparation, and
distribution to ensure aid reaches families on time.
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Solidarity Convoys Depart Across the Country

The campaign’s first humanitarian convoy departed on
February 10, 2026, from the province of Blida, under the
supervision of local authorities. This marked the official
field launch of the campaign’s Ramadan program.

The convoy headed toward more than 25 provinces
across Algeria, carrying over 200 tons of humanitarian
aid, including a wide range of essential food supplies in
addition to mattresses, blankets, and clothing.

This initiative demonstrates the scale of coordination and
organization behind the campaign’s third edition. The
national office oversees the logistical operations related
to transporting and distributing aid, while regional and
municipal offices ensure the assistance reaches supported
families directly, particularly those living in remote and
inland areas.

Support from Economic Institutions

This year’s campaign also witnessed the active participation
of several economic partners who chose to contribute to
this solidarity initiative as part of their corporate social
responsibility efforts.

In this context, the Algerian Economic Renewal Council
provided significant support by donating 4,000 food

parcels for orphans and sponsored families. These
supplies were dispatched from Algiers to several inland
provinces in the presence of the council’s president, Mr.
Kamel Moula, and the president of Kafil El Yatim, Mr. Ali
Chaouati, along with members of the national office and
various humanitarian actors.

This operation followed earlier convoys directed to the
provinces of Constantine and Oran, bringing the total
number of food parcels delivered through this partnership
to over 7,000 parcels, a reflection of the strong cooperation
between the association and economic institutions in
supporting organized charitable work.

Contributions from Campaign Partners

Several other companies also contributed directly to the
campaign’s humanitarian programs.

The companies Ramy and AIGLE jointly donated 2,000
food parcels for orphans across different provinces. These
supplies were dispatched from the national office’s central
warehouse located in Ouled Yaich, Blida.

This initiative forms part of a second consecutive year




EDITORIAL

President of the National Charity Association for Orphan Sponsorship

ALI CHAOUATI

n a world filled with challenges, mwhere the scope of need continues to expand,
charitable work is no longer merely temporary initiatives
aimed at meeting a passing need or providing short-term relief,

nor is it an isolated act driven by emotion and then fading away.

Rather, it has become an integrated system

that reflects a shared vision and collective commitment,

embodying a conscious partnership...

A partnership

whose goal is to serve people,

build people,

and empower people,

guiding them from a state of need to a state of productivity,

from waiting to initiative and choice,

and from anticipating aid to creating opportunities.

A partnership built on three pillars:

Trust that builds bridges,

transparency that prevents deviation,

and integration that achieves results.

We firmly believe

that great achievements are not made by individuals alone,
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nor even by a single organization,

but are created through an alliance for good
bringing together charitable organizations,
economic institutions,

and public entities,

where intentions align before initiatives begin,

in a strategic integration that ensures effectiveness and creates lasting impact.
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